
MID-SIZE RARE DISEASE BIOPHARMA IN NEED OF SCALABLE RESOURCES

Orbis Clinical’s FSP solution, OC Link, provided a supplemental workforce 
to meet workload needs.
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Find out how Orbis Clinical’s FSP Solution,

OC Link, can help you!OC Link, can help you!

FSP CASE STUDY
A STRATEGIC SITUATIONAL OVERVIEW

OF AN FSP ACHIEVEMENT

SPONSOR’S CHALLENGE 

Mid-size rare disease 
biopharma did not have 
permanent FTEs to support the 
current workload 

Difficulty securing quality 
talent internally with current 
staffing providers

Orbis was chosen as the 
Sponsor’s sole FSP provider 
for Data Management and 
Global Clinical Monitoring 
work in addition to providing 
FSP resources in other various 
functional areas

Transfer from fixed FSP 
pricing to unit-based 
deliverable model in 
support of Sponsor’s Data 
Management team

Orbis Clinical offered FSP 
support within multiple 
roles, evolving to a more 
expanded partnership as 
Orbis identified the best 
resources with regard to 
expertise and culture fit

SOLUTIONS DEPLOYED

RESULTS ACHIEVED

• Orbis provided over 25 FSP team members
• Expanded Data Management and Clinical teams across the US
• Provided inspection readiness support
• Clinical Monitoring training services


